
Minutes 
WOUFT Fall Term 2017 General Membership Meeting 

September 17, 2018, 2:30  – 4:20 PM 
HWC 105 

 
 

1. President’s Welcome 
a. Welcome!  We encourage you to consider joining if you haven’t already.  This 

helps you have a say in how the union structures itself and does business. 
b. Introduction of Executive Committee: President Scott Beaver, VP of Membership 

and Organization Melanie Landon-Hays, VP of Political Action Chloë, Treasurer 
Janeanne Rockwell-Kincanon, Secretary Marie LeJeune, and Bargaining Chair 
Emily Plec. 

c. Thank you to the outgoing bargaining team! 
 

2. David Rives, President of AFT-OR 
a. We currently have 15,000 members, 20 locals.  Hopefully OSU faculty soon will 

be members, they are having an organizing drive.  
b. AFT members are concerned about the new DACA rules/changes.  If you or a 

colleague are DACA affected, David gave out info sheet on DACA rules, etc. 
c. Updates on policies: AFT membership on HECC; new bill from legislature about 

30 foundational credits being transferable between institutions. 
d. Union rights: Supreme Court case, Janus vs. AFSCME.  Likely that they will rule 

against unions and that unions can collect fair share dues from non-members. 
This would take away rights to collect some fees from all employees.  (Fair 
share).  
 

3. Bargaining 
a. Credit Banking 

i. Going forward there will be no course-release/credit banking option; it 
will be cash out only.  The rate is tied to undergrad average tuition. 
Credits from 2012-spring 2017 can be used for either cash out or course 
release.  If there is an error, please contact your division chair first, if that 
doesn’t work, contact HR and then Scott Beaver if you don’t get 
satisfactory results.  

ii. From John Leadley : For this round, this was tied to the undergraduate 
tuition rate but moving forward, this will be tied to your salary rate for 
cash out compensation.   (Article , Section 4, #7, part C, 6).  

iii. Emily & Scott discussed with Provost Scheck that NTTs should also be 
paid for credit-banking. This will be negotiated in the Joint-Labor 
Management Committee. 

iv. For those folks who relied on credit banking for course reassignment and 
would like to get those courses moved into the regular load, we can also 



discuss that with administration as well about plans that would facilitate 
this for future bargaining contracts. 

v. Graduate faculty get credit banked for independent studies but not thesis 
hours. 

b. Student consultation hours have replaced ‘office hours’.  You are required to 
have 5 consultation hours, but only one of them need to be in your office.  It is 
important to make sure that we still keep posting and honoring our consultation 
hours.  

c. Three year contracts are now available for NTTs and Visiting Professors. For 
terminal degree holding faculty who have .5FTE for three years and for masters 
degrees (or non terminal degrees) .5FTE for five years.  

i. A brief discussion followed, including the necessity of pushing for more 
permanent instructor positions, the need to push for these contracts 
otherwise the status quo will continue.; the need to organize at the 
division level and support our colleagues, signing letters and bringing in 
requests for these contracts. It was noted that if a faculty member 
requests a 3 year contract, is found eligible but is denied, the faculty 
member should ask for a union representative to attend to see if you 
might have a grievance.  A faculty member asked if there would be a PRC 
evaluation involved in this process; answer: there is no contractual role 
for the PRC in this process but Scott noted that some NTTs have 
approached him that they are not evaluated effectively by Division 
Chairs/Department Heads. 

d. Formation of a Joint Labor-Management Committee  (Executive Committee, 
Provost, HR, VPFA).  This committee will meet monthly to discuss issues related 
to CBA and faculty concerns, and may aid in difficulties we have during 
bargaining.  

e. Formal recognition of department heads/program coordinators (still trying to get 
them compensated appropriately).  We were not able to adequately quantify 
this work and compensation and we were able to get the language of may 
receive reassignment time.  We now have a foothold in the contract to move 
forward on. 

f. Five reassignments per academic year for developing technologically innovative 
courses are included in the new CBA.  The faculty development committee will 
make recommendations to the Provost and the Provost will decide on the final 
five that are granted. 

g. Automatic extension of tenure clock for tenure-track faculty who become 
parents by birth or adoption.  You automatically get it—you may decline it—but 
you don’t have to choose to apply for it.  

h. Salary in contract was just for 2017-2018 academic year.  This reopener will be 
for salary, faculty development and perhaps one other re-opener. 
 

4. New Bargaining Chair Emily Plec  
a. Please make sure the issues on your mind come to the bargaining team, the 

executive committee, etc.  



b. For the bargaining reopener the step system is important as is NTT equity.  
c. Looking over last year’s membership survey, most of the issues from the survey 

were addressed in this past bargaining cycle, but we also have issues with 
childcare and then also with paying back student loans, NTT issues, etc. that we 
need to consider. 

d. We will probably have a few bargaining meetings this fall term and will start 
meeting more frequently during winter term.  

e. Adele is stepping down from bargaining so she can work more openly for faculty 
as Faculty Senate President and communicate faculty issues to both President 
Fuller and Provost Scheck. 
 

5. Other Updates from Officers and Members 
a. Melanie: membership.  

i. Membership form was distributed.  The monetary difference between 
fair share and membership is quite small and you gain many benefits 
from joining the union.  There are many benefits available online as well. 
Student debt clinics, etc. 

ii. WOUFT Reception is Wednesday 4-6 in the RWEC Pastega Room (RWC 
101). 
 

b. Emily: Donated Leave Bank.  
i. You can only enroll during the fall.  

ii. You agree to give one day/sick leave per year to the bank.  You can then 
borrow up to an entire term of leave if you need if you’ve exhausted your 
leave.  

iii. If you are already a member, you can donate extra hours of a one time 
donation. 

iv. HR can verify if you are already enrolled in the leave bank. 
 

c. Chloe: Political Action.  
i. On your membership form there is also a space where you can sign up to 

give to our political action committee as well. 
ii. This session, there was a bi-partisan bill to allocate money for health 

care, but that is currently under threat and if the bill is rescinded we 
would have more issues with funding education and health care. 

iii. There is a petition to change our status as a sanctuary state.  
iv. It will be important for us to be able to go and testify at the legislature, 

sign letters, etc.  
v. There is a political contribution tax credit in Oregon. Dean Braa notes 

how important union political contributions have been historically in 
Oregon.  They also help link unions in Oregon in a concentrated effort. 
We need to be political and this is the basis for doing it.  Thank you to 
Peter and Mark and other AFT people and labor people.  
 

d. Janeanne: Treasurer’s Report 



i. Two bank audits over the summer reconciling records.  (2015-2016; 
2016-2017).  Both years were found to be in good order. 
 

e. Emily: DACA Updates 
i. Handout on things that individuals can do/what WOUFT can do to 

support our campus community and those affected by the elimination of 
the DACA program.  www.wou.edu/daca 

ii. Signup sheet for getting involved with DACA (Sanctuary home, 
transportation, forms/documents/process)  
 

f. Scott: Webmaster 
i. WOUFT needs a webmaster/social media officer for WOUFT.  (David: We 

have a communications officer at Oregon AFT who can help with this. 
You don’t need to know HTML to update the website, etc.)  AFT-Oregon 
currently hosts our website.)  This is a great opportunity for anyone who 
is new and wanting to learn more about how the executive committee 
and the union work.   They would not be expected to attend executive 
committee meetings.  

g. Michael Baltzley: outgoing secretary.  
i. Reported that the administration survey from spring 2017 was 

completed.  
h. Mark Perlman: PEBB board, which makes decisions about health insurance and 

benefits for public employees.  
i. Senate Bill 1067 passed.  Legislature decided that OEBB and PEBB would 

be combined (OEBB for K-12 teachers).  This won’t affect us for two 
years.  We will work to make sure that this does not diminish benefits.  
 

End of ‘regular meeting’/open meeting 
 

6. AFT-OR President David Rives  
a. IP 22, we are opposing.  Would roll back our sanctuary state status we’ve had for 

at least two decades in Oregon. 
b. Discussed other legislation that covers 440K people on Oregon Health Plan. 

Legislature agreed to this health care tax and now some far right legislators are 
trying to repeal this though a ballot measure. 

c. Movements to attempt to get rid of unions and encourage people to leave the 
unions. Freedom Foundation is passing out leaflets and encouraging people to 
leave the union and ‘save themselves money.’  One union member got one on 
her door.  If anyone sees these flyers, please send them to Scott Beaver. 
 

7. Proposed changes to constitution and bylaws (Bryan Dutton).  
a. The document is full of minor changes, Bryan gave an overview.  
b. We would like to combine our bylaws and constitution into one document. 

Bryan then went over each area of the changes in the bylaws document. 
c. Members should look it over and be knowledgeable about these changes.  

http://www.wou.edu/daca


d. Feedback is important, if you find something unclear or wrong, please let Bryan 
know. 

e. How the process will work: Our current documents say that amendments have 
to be presented at a regular meeting and then voted on at the next.  So next we 
will have a comment period for the first half of the term, for feedback, etc.  We’ll 
then settle on a final version that we will disseminate and after the holiday 
break, we will come back and vote on this at the winter term general 
membership meeting.  If someone wants it read out loud, then we will read it 
(required by the current C&BL).  

f. Scott will be sending out all of the materials to the membership.  We need a 20 
percent quorum for voting.  
 

8. Meeting Adjourned 
 
 
 
 
 
 
 


