
Minutes 
WOUFT Spring Term 2018 General Membership Meeting 

April 19, 2018, 3:30  – 5:00 PM 
ITC 211 

 
 

1. Regular members and prospective members (3:30 – 4:00) 
a. Welcome from Scott.  Everyone is welcome for the first part of the 

meeting and then when we are done with the general 
announcements, we’ll hold a members-only meeting. 
 

b. Executive Council reports: 
i. President – Scott Beaver 

1. Fair Share survey results - 22 people responded.  The 
largest reasons for not joining are philosophical 
objections and the cost of dues.  Scott shared the 
graphs of responses.  This is 22 out of 80 fair share 
folks responded.  (About 25 percent).  Most pressing for 
almost half was salary, for others academic freedom 
and job stability.  This is not surprising as many of our 
fair share members are NTTs.  Scott will send a 
summary of this information out the the bargaining unit; 
we need to understand our bargaining unit and 
especially with Janus looming. 

 
2. AFT-OR Annual Convention - WOUFT will send 7 

delegates which is our full Convention delegate 
strength, plus two alternates.  Delegates are: Scott 
Beaver, Emily Plec, Melanie Landon-Hays, Chloë 
Hughes, Marie LeJeune, Karla Hale, and Bryan Dutton. 
Pete Poston and Maria Peterson-Ahmad are alternates.  

a. The Convention will be held during the weekend 
of May 4th.  There is a proposal to only have 
conventions every other year--we will report back 
on the vote. (Update - biannual conventions 



motion passed at the AFT-OR Convention so the 
next Convention will be May 2020.) 

 
3. Janus v. AFSCME - This will likely end fair share 

remuneration.  It is possible that we would have to pay 
fair share folks back.  Janeanne will talk more about the 
budget going forward later.  There are a few things that 
we’re doing including membership drives and recommit 
cards and maintaining the membership roles afterwards 
as well.  This will likely be decided in the last week of 
June.  A discussion of services to non-members, 
membership categories, dues rates, and previous 
USSC decisions followed. 

a. Our Constitution and Bylaws will need to be 
updated if Janus is ruled against unions. 

 
c. Vice President of Membership – Melanie Landon-Hays -  

i. We have 196 dues paying members and 82 fair share 
members.  

ii. The other issue we’re working on is that if you drop below .5 
you are out of the bargaining unit and then when you go back 
up, folks don’t know that they have to re-sign up.  

iii. The other issues is those of you who take division chair 
leadership roles, please remember to get signed back up 
when you rotate out of those roles. 

iv. We started a steward program and we are trying to provide a 
sustainable system.  They have very specific jobs. 

v. If you want to sign up to be a member of WOUFT please see 
Melanie!  Or come to us with questions. 

vi. Member Organizer Karla Hale - In partnership with AFT-OR 
and in consideration of the Janus Supreme Court case, we are 
having a membership drive, converting as many fair share 
folks to sign up for WOUFT membership.  Karla may be 
contacting stewards to facilitate this. Karla’s position is just 
through the end of June.  Karla is an NTT and feels it’s helpful 
to have someone who understands the NTT experience to talk 



with fair share payers who are NTTs. A big thank you to Karla 
for taking on this job and this effort! 

 
vii. Steward Program 

1. Karla Hale and Maria Peterson Ahmad – Education and 
Leadership 

2. Open – Natural Sciences and Mathematics 
3. Breeann Flesch – Computer Science 
4. Dave Shaw – Business and Economics 
5. Rob Winningham – Behavioral Sciences 
6. Diane Baxter – Creative Arts 
7. Vivian Djokotoe – Social Science 
8. Ken Kirby - Humanities 
9. Camila Gabaldon – Library 
10. Open – Health and Exercise Science 
11. Elisa Maroney – Deaf Studies and Professional 

Studies 
viii. Stewards’ Report - recommit cards reminder 

d. Treasurer – Janeanne Rockwell-Kincanon 
i. 2018-19 Budget presented 
ii. Summary balance sheet - We have a checking account, 

money market account, CD.  We are going to let the CD lapse 
when it matures in June and we will move that money to the 
money market.  

iii. Janeanne shared two budget scenarios, dependent on the 
outcome of the Janus court decision.  Kept expenses the 
same for both budgets. 

1. If we lost fair share, we would be $33,631 in the 
negative and we’d obviously have to make some 
spending adjustments. (Update - re-interpretation of 
percapita tax sections of AFT and AFT-OR constitutions 
and bylaws indicate that we will not need to pay 
percpaits taxes on non-members, so the picture 
improves dramatically.)  

iv. We pay approximately $9400 to AFT Oregon every month. 
We pay less than half of that to AFT national, about $4200. 



v. Janeanne: We’ve been doing some updating and modernizing 
1. We are considering a debit card.  We have checks--this 

worked great for percaps but not for real expenses. 
Having the debit card plan though brought up questions 
about best practices for managing our funds.  We 
probably put too much trust in the treasurer’s role.  They 
have access to everything with no real checks and 
balances.  So we are in the process of redistributing 
how the authorizations are made and we share data 
including the checking account register and approval 
mechanism, etc.  Two board members, not including the 
treasurer must authorize payouts, etc. 

 
e. Vice President for Political Action – Chloe Hughes 

i. We just ended a legislative session on March 3.  AFT has a 
representative in the legislature who works on education 
needs and concerns.  

1. Tuition Fairness is being considered; would require 
public universities to set up a tuition council to increase 
transparency. 

2. Tuition equity bill: Related to Oregon Dreamers.  They 
might have been forced to pay out of state tuition--this 
bill would mean that Dreamers will get in-state tuition 
and fees. 

3. Approval of a capital funding package for Eastern 
Oregon University and the University of Oregon. 

4. Education is still underfunded in the state and that will 
be a priority at the next session, as well as health care 
and paid family medical leave, and protecting PERS as 
well. 

5. The boyfriend loophole in our gun laws was closed. 
There were protections for people who were married in 
abusive relationships but that didn’t extend to people 
who were not married or who were divorced.  We now 
have those protections.  



a. We will see more in the next session about gun 
control and gun safety.  Chloe participated in a 
conference call with Jeff Merkley and many 
people called in from across the state.  

b. Tomorrow is NEA’s national day of action against 
gun violence.  Wear orange.  
 

f. Mark P: Discussion about issues related to PERS healthcare and the 
legislative issues. 

 
g. Secretary – Marie LeJeune: NO REPORT 

 
h. Bargaining Chair – Emily Plec 

i. Article 7 from bargaining that discusses the increased service 
loads on faculty, etc.  So that is one of our primary issues that 
we’re facing.  We’ve gotten some small traction on smaller 
parts of that Article...regarding chairship of a crucial committee 
and of staffing issues.  But nothing substantial yet. 

ii. Article 10 regarding discipline.  There has been a phrase 
about counseling in that Article and that seems to be a sticking 
point in bargaining.  This has been an issue in the past that 
administration has skipped this step and we’ve had to grieve 
that before.  Administration doesn’t believe it belongs in an 
article about discipline but we do.  

iii. Article 16: Salary.  We are advocating for increased pay with 
both the increased workload and the need to recruit and retain 
qualified faculty.  Using the same comparator types of 
institutions that the admin uses to set their salaries, we are 
currently anywhere from 10-25K below our peers in salary. 

iv. Article 22: Thank you to past chairs of Faculty Development 
who kept great data and especially to Elizabeth Brookbank 
(applause) for important new data.  We have concerns that we 
haven’t seen any adjustments to faculty development in 6 
years even though costs have gone up substantially and 
we’ve added more duties for the chair.  Admin is offering the 
same amount, no increase. 



v. Some of us are feeling frustrated that we had to write a letter 
of complaint to the President to see any movement at all.  The 
hope is with more pressure we can continue to move the 
expectations forward and get more movement.  They are also 
staffed with folks who have a range of experience with WOU. 
It’s been a struggle. We hope to wrap it up by June as that is 
the end of the 150-day bargaining calendar for the reopener.  

vi. Our next negotiation is on May 8th.  (All the dates are in the 
newsletter!) 

vii. Kim Jensen: Contract Action Team.  We’re starting to get 
some great suggestions.  We plan to have something for 
students to do and for students to support us and for 
administration to hear that.  

viii. Dean: Should we go to mediation?  Are we ready to go to 
mediation? 

1. Emily: we’ve only had 4 face to face negotiations.  After 
the third meeting we talked about interest based 
negotiation.  We look at your feedback from the 
administrative survey and we see people who have 
failed at their jobs getting promotions, new hires get 
promotions, etc.  I don’t at this point feel that we need 
mediation and I don’t believe we’re going to reach 
impasse as we have the financial means to address it.  

ix. Chloe: Thank you so much to Emily and the grace she’s 
displayed. 

x. Emily: I want to thank Scott and Bryan and Bojan who have 
been great at data crunching.  I want to say thank you to Mark 
who is willing to be the bad cop :)  

 
i. Scott: WOUFT Executive Council sent a letter to President Fuller 

raising concerns about naming Sue Monahan as Interim Provost. 
 

2. Regular members only (4:00 - 5:00) 
a. AFT-OR Director of Political and Legislative Affairs Marcus Swift 

i. There will be some fierce fights in Oregon this year.  Paul 
Evans also is facing a tough race and someone with quite a 



large amount of funds behind her.  Let’s make sure we’re 
encouraging folks to vote and get registered to vote. 

ii. Janus Case: just in the last week we’ve been doing lots of 
meeting, writing, going to board meetings, etc. to represent 
the membership.  The Executive Council is also involved in 
JLM meetings, etc.  In the last week ECouncil were involved in 
about 15 hours of work for the membership, so is bargaining, 
and stewards, etc.  This is the way we are going to withstand 
Janus. 

iii. Thinking about the union strikes of teachers in other states. 
As the unions have been dismantled in those states, salaries 
and retirements have also been dismantled.  

 
 

b. Call for new Grievance Officers, Webmaster - We always need new 
grievance officers.  If you’re interested in some serious professional 
development and to help members, contact us and we can set you 
up for grievance training. 
 

c. Filling Executive Council vacancies 
i. Marie is starting as DEL Division Chair and we will need a new 

secretary starting before fall 2018; see Article IV, Section 2.7 
of our bylaws.  What the executive committee is 
recommending is is to accept Melanie Landon-Hays’ request 
to take over the WOUFT Secretary position; we are 
interpreting this article to say that we can take a majority vote 
on recommending that.  We may have to hold an election but 
we can at least fill one of those positions today. 

1. Move to approve: Dean, Ryan second. Unanimous 
approval. 

 
 

d. May Day Party !! 
i. Please RSVP for May Day party. 
ii. Chloe: this will be a great event!  Marcus will be there to 

speak.  This is a joint rally with SEIU and with our Central SD 



union.  Deb Patterson will also be coming.  She is an advocate 
for health care, education, etc.  

e. There will be a Deb Patterson House Party on Saturday, 4/21. 
 

f. Political Action Fund Challenge Report - several faculty upped their 
contributions to this crucial fund. 

 


