
Minutes 

WOUFT Executive Council Meeting 

January 5, 2018, 9:00 – 10:00 AM 

MNB 130 

In attendance: President Scott Beaver, VP of Membership and 
Organization Melanie Landon-Hays, VP of Political Action Chloë Hughes, 
Treasurer Janeanne Rockwell-Kincanon, Secretary Marie LeJeune, 
Bargaining Chair Emily Plec 
 

1. Steward Recruitment and Meeting - We updated our current list of 
stewards and discussed parameters and duties commensurate with 
this position in our local.  We noted divisions for which we are missing 
stewards: HEX and Humanities (later Emily Vala-Haynes agreed to 
be acting steward for HEX and Ken Kirby agreed to be steward for 
Humanities). 
 

2. Winter School - Chloë won’t be able to attend; we now have 9 people 
attending Winter School.  Janeanne is working on hotel rooms. 
 

3. 1/18 Membership meeting - We noted that we must have a quorum 
(20 percent of the membership) to pass any amendments to the 
constitution and bylaws.  We will send email reminders and also ask 
stewards to help with this to make sure we get enough members to 
the meeting. 
 
Deb Patterson is going to speak at the meeting.  She can meet with 
us and speak with us privately after the meeting as well.  
 
Scott will send out a more carefully written agenda the Monday or 
Tuesday before the meeting. 

 



4. Update on member sick leave bank issue - Marie met with the faculty 
member and went over all of the communication.  She contacted 
Heather Mercer to meet to advocate for the faculty member’s 
enrollment in the sick leave bank.  They will meet once the term 
begins and the faculty member is back on campus.  We also need to 
talk to administration about communicating with all faculty and staff 
about inaccuracy issues with Wolf Web sick leave information (later 
this was raised in the Joint Labor-Management Committee and HR 
agreed to send out this notification). 
 

5. Reminder: Board of Trustee meeting (lunch only) WUC Calapooia 
Room. 
 

6. Grievance officer / steward training - We’re going to contact Julia 
Trist, AFT-OR organizer and get a training on our campus and then 
encourage folks to follow up and go to the 2-3 day training on 
contracts and grievances.  We also will ask for a stewardship training. 
 

7. Voting issues - Absentee ballots for members who cannot be at the 
meeting.  Marie will email membership (she’ll send a draft to the 
committee first) about absentee ballot process.  The email will go out 
by the 11th.  
 

8. Survey to agency fee payers - We discussed the composition of the 
fair share survey.  It needs to be short but also reach out to them and 
let them know we represent them.  We’ll start with a “Has anyone 
ever asked you to join the union?”  Then if no, then we can have a 
link to join.  We don’t have to decide this right now, but we should 
have this information ahead of Janus USSC decision.  Maybe we can 
send this out in February and gather info.  Suggested additions: 
Student loans, having a voice in course scheduling, etc. 
 



9. Extension of the $ PAF Challenge - we decided to extend our partial 
match challenge and we’ll have cards at the meeting on the 18th in 
case members want to contribute. 
 

10. Joint efforts with SEIU: We will ask SEIU sublocal 082 President 
Richard Kavanagh to come to one of the next few XC meetings.  We 
might wait until the February meeting since we have so many things 
going on with bargaining in January. 
 

11. Reports 
a. Janeanne:  

i. Newsletter - Chloë and Janeanne sketched out a 
newsletter. Goal is to do the newsletter at least twice a 
year with January & April target dates.  Want to do both 
print and electronic.   Print distribution to members only 
will require labeling with names so we want to send to all 
faculty--keep political discussion informational and not 
partisan.  Melanie will write a blurb on the steward 
program. Scott will write a blurb on the hurricane 
contributions and on the political action fund matching. 

 
ii. Bank Account Options - we discussed CDs and other 

account options.  Discussed whether we should keep the 
options we have, or if we should look into other options 
for generating interest.  Emily suggested contacting Bojan 
for his insights.  Janeanne will do more research on this. 
Scott mentioned we are at a good place in case there is a 
strike; the real concern is having a robust enough relief 
fund that you can take care of your members for a little 
while. We have $160,000 not in checking.  

 
iii. Discussed using this funding for a scholarship 

 



b. Scott - discussed a potential grievance regarding initial step 
placement for a faculty member 

c. Melanie - discussed membership audit and steward duties 
further.  

d. Emily - Bargaining: Will send update to Janeanne for the 
newsletter  

12. Ways to Honor WOUFT Retirees - Scott just heard from Ed; Emily 
encouraged him to contact Ed Dover about some ideas for honoring 
retirees 

 
 
 
 
 
 
 
 


