
Minutes 
WOUFT Executive Council Meeting 

March 1, 2018, 9:00 – 10:00 AM 
MNB 104 

In attendance: President Scott Beaver, VP of Membership and 
Organization Melanie Landon-Hays, VP of Political Action Chloë Hughes, 
Treasurer Janeanne Rockwell-Kincanon, Secretary Marie LeJeune, 
Bargaining Chair Emily Plec 
 

1. Report on Steward Program 
a. Finalize division / steward reports: 

i. We are engaging in a recommit campaign, in which we 
ask folks who are already members, but for whom we 
have no paperwork on file, to sign a card recommitting 
their WOUFT membership.  I will be dropping by to ask 
such members in _____ Division to sign recommit cards; 
our goal is to finish the recommit campaign by 5/1 or 
earlier. Thanks to members in advance for helping out 
your Executive Council with this important task. 

 
ii. We still have openings for Convention delegates; we have 

two regular slots and two alternate slots and only one 
faculty nominee so far.   At Convention (May 4-6 at the 
Portland Hilton) the political direction of AFT-OR is 
determined, and resolutions and changes to the AFT-OR 
Constitution and Bylaws are considered.  Attending 
Convention affords a great opportunity to learn a lot about 
legislative issues that impact us and about union activity 
in Oregon outside WOU, and to steer AFT-OR's priorities 
for the coming year.  Self-nominations are welcome; 
please email all nominations to Marie LeJeune at 
lejeunem@wou.edu. 

 

mailto:lejeunem@wou.edu


iii. The Convention delegate election will be held Thursday 
3/15 from 11-1 in the WUC, at an indoor table right across 
from Caffe Allegro at the east entrance.  

iv. Bargaining continues; we meet again face-to-face on 
Tuesday 3/6 (tonight for most divisions).  We are still far 
apart and are forming a Contract Action Team (CAT) 
tasked with conceiving, planning and executing creative 
actions designed to stay positive but also to pressure the 
administration into offering more desirable 
counterproposals. 

 
b. Scott will gather data on NTT eligibility for 3-year contracts by 

the end of next week.  We engaged in a discussion of what 
should be our process from that point forward (when do 
contracts get offered? Spring term?). We can announce this at 
the spring term general meeting and in our next newsletter. 

c. Discussed when the next Steward meeting will be  
d. Recommit updates 

 
2. Statewide Solidarity Summit (AFL-CIO) This Sunday 3/4 10-4 in 

Salem (Scott to attend) 
 

3. Officers reports/items 
a. Treasurer 

i. Noted that the legal snail mail notification election 
requirement is antiquated, not really appropriate for our 
local, and expensive. Electronic notification would be an 
improvement.  

ii. Discussed impact of the impending Janus USSC 
decision. 

iii. Discussed how we might better invest our funds to earn 
some interest.  

b. VP Membership 



i. Our union is moving in a positive and strong way.  We 
have some good momentum.  And our members seem 
happy with the direction we are going.  I may be too 
overly optimistic, but it seems like people are feeling 
better. 

ii. We discussed recommit cards and decided to adopt the 
maintenance of dues language proposed by AFT-OR 
(WOUFT XC rescinded this later during the 7/2/18 XC 
meeting). 

c. VP Political Action - Marcus Swift joined us.  We had an 
informal discussion on gun control and PEBB divestment, 
AFT-OR support of Deb Patterson, the WinterHawks bill, 
another omnibus bill which would require universities to report 
their proportions of NTT, administration tenure-track lines, etc., 
paid family medical leave, the Janus decision, and the 
responses at the state and national levels. 

 
4. Member Organizer Program (AFT-OR) - WOUFT XC approved 

participation in the program; AFT-OR will help find someone (Update: 
Karla Hale was chosen and accepted into the program by AFT-OR) 

 
5. Spring term newsletter topics and release date 

 
6. Spring general meeting – C&BL: “during the first four weeks of each 

Winter and Spring term” - date was chosen to be 4/19/18 
 

7. Joint Labor-Management Committee Issues (F 3/2/18 meeting) 
a. the Gantt chart for the H1b process 
b. clarification from Ryan / Judy regarding their anticipated 

response to a negative Janus decision 
c. sick leave Wolfweb balance communication 
d. on-campus childcare 



e. anti-plagiarism efforts and investments by the university - can 
we obtain Turnitin plagiarism detection software? 

f. Update on what will happen with Advising Director position? 
Recruitment/Retention (McDonald’s old job)? 

 
8. Joint XC meeting W / SEIU XC tonight 5PM in MNB Fishbowl 

 
9. Non-member survey update (discussed reponses to date) 

 
10. Is there a way for folks who want to contribute if they are not in the 

bargaining unit (like division chairs)? (Recall Rob’s question from the 
Steward meeting last week) - we will seek guidance from AFT on this 

 
 
 
 
 
 


