
MINUTES 
WOUFT Executive Council Meeting 

April 5, 2018, 9:00 – 10:00 AM 
MNB 130 

 
In attendance:  Emily Plec, Janeanne Rockwell-Kincannon, Scott Beaver, 
Chloe Hughes, Melanie Landon-Hays 
 

1. SHIRTS 
 
We will ask Karen Bartholomew to bring t-shirts down next week.  
 

2. Member Organizer Program (AFT-OR) - Karla Hale has agreed to be 
our Member Organizer, sponsored in part by AFT-Oregon.  Thanks 
Karla!! 

 
3. Debit Card - Janeanne 

 
Discussion of getting a debit card and process for approving purchases, 
cognizant of good financial security practices. Janeanne is working on a 
financial practices document.  
 
System is developed as follows: Janeanne would input the pending charge 
for the debit card indicated as pending.  Then Janeanne notify Executive 
Council members that charges are pending in the check register, and 
request two (non-Treasurer) EC members to give approval, for checks and 
balances.  
 

4. B&E items 
 
Discussion of organization of concerns brought by a member of the 
Business and Economics Division.  It was decided to invite some key B&E 
Division members to the 5/3 EC meeting for discussion. 



 
5. Group Drive / Website Conversation 

Discussion of a group drive and website - we need to provide information to 
members and to be transparent.  It was suggested that a EC 
Communications Director position be written into the Constitution and 
Bylaws. More discussion to follow at future EC meetings. 
 
 

6. Response to Rex’s email to me re: new travel policies: 
For informational purposes: 

 

An email to Scott from Rex responding to a request for clarification: 

 

Scott, 

  

Here’s more detail: 

  

Effective March 26, 2018 faculty/staff are free to use their departmental 

procurement cards for:  conference registration, airfare for vendors other than 

Azumano (or via Azumano who bills WOU directly for such as they choose), and 

hotel/motel.  These items can also be prepaid by WOU as needed.  Rental cars - 

we have contracts with Enterprise, National and Hertz and with the assistance of 

the Business Office these can be pre-paid as well. 

  

Given all that, faculty/staff will need to cover:  airport parking, shuttle/taxi fees as 

needed and meals that are not included in conference registration fees. 

  

Travel reimbursement claim processing - we can guarantee 1-2 week turnaround 

of complete travel reimbursement requests.  (Given that most credit cards allow 

for 30-60 days of float from the time of purchase to the time the bill is due, this 

should be more than adequate assuming that reimbursement requests are 

submitted in a timely manner upon completion of the trip). 

  



My sense is that these changes will vastly improve our reimbursement process; 

however, if you want to have a more deliberate and detailed discussion, I would 

suggest LMC where Jay Kenton can join the group to provide detail and listen to 

any concerns. 

  

In closing, I hope this detail addresses your concerns. Finally, the changes are 

similar to processes that I have experienced at other universities where I have 

worked and they are similar to the processes of other Oregon universities as well. 

  

Best, 

  

Rex 
 

7. NTT 3-year contracts - list of eligible faculty 
 
Discussion of how to empower eligible NTT’s to ask for these contracts.  
A request had been made of HR to provide WOUFT with a list of eligible 
faculty. It was agreed to develop a form and present it at a Joint 
Labor-Management Committee meeting.  
 
 

8. May Day Party Update 
 
Planning discussion after meeting with SEIU Sublocal 082 regarding 
logistics for the 5/1 celebration / rally.  
 
 

9. Spring general meeting 4/19 ITC 211 agenda--in drive 
 

10. Convention Resolution on gun control 
 



Discussion of resolutions at the 2018 AFT-Oregon Convention; it was 
agreed to individually read all such resolutions and discuss further either in 
a future Executive Council meeting or at Convention itself. 
 

11. Laurie Burton’s Annual Faculty Report Proposal 
 
Discussion on proposal by Laurie to align the Faculty Annual Report to the 
WOU Strategic Plan.  It was agreed to send several suggestions to Laurie, 
which was done in the following email: 
 
Hi Laurie, 
 
First we want to thank you for the enormous legwork you did in creating this new report format from scratch. It's 
a great start. Our general reaction was "holy cow; what a thorough and thoughtful approach!" 
 
We do have a few concerns though, listed below.  In our hallway conversation yesterday, I mentioned a couple 
of these; apologies for the redundancies here but I wanted this list to be as complete as possible. 
 
1.  Fundamentally, the purpose of the Annual Faculty Report is to satisfy faculty reporting requirements under 
the CBA.  This purpose should drive the content of the report, and adherence to the Strategic Plan should be 
secondary to this. That does not mean that we can't map it to the Strategic Plan, but it does mean that 
teaching, research, and scholarship should be prominent, and trivial to obtain from the report. 
 
2. We think now is the time to move the report to an exclusively electronic, self-populating form (after V#, HR 
data should pre-fill). 
 
3. To reduce unintended negative bias, responses should be structured as to not require too many N/A's. 
Perhaps faculty can indicate from each list which of the list items are relevant, rather than provide an answer 
for each item individually.  
 
4. The workload implications of the proposal appear to be a minor but nontrivial net increase; this change 
should result in neutral or reduced workload. 
 
5. We like the idea of standardizing the report campus-wide, but to do this the Annual Report would then 
belong in the contract due to its role, so bargaining applies (though of course we can sign an MOU after a 
bargaining team vote). 
 
Again, thanks for the excellent start Laurie.  In solidarity, 
 
Scott 

 
 



12. Spring term newsletter topics and release date--Janeanne shared 
her outline for the newsletter.  

 
13. Recommit Cards update / language-- 

 
Discussion of the Recommit Cards and language from AFT-Oregon.  
 

14. Materials for Stewards for Bulletin Boards 
 
Discussion of available bulletin boards and how WOUFT can best use 
them. Melanie will check with all stewards to see if there are bulletin 
boards.  
 
 
 
 


