
Minutes 
WOUFT Executive Council Meeting 

July 24, 2018 10:00  – 10:50 AM MNB 130 
 
In attendance: President Scott Beaver, VP of Membership and 
Organization Melanie Landon-Hays, VP of Political Action Chloë Hughes, 
Treasurer Janeanne Rockwell-Kincanon, Secretary Marie LeJeune, 
Incoming VP of Membership and Organization Karla Hale, Bargaining Chair 
Emily Plec 
 

1. The 2017-18 Financial Audit was presented to the Executive Council. 
All accounts are in order 
 

2. Delegates to AFT-OR Special Convention on Saturday 9/29: 
--Scott reported an email from AFT-OR President David Rives stating 
that David had checked with the AFT-OR Parliamentarian who ruled 
that we can send the same delegates as we sent in May. With Marie 
leaving, David indicated that we can fill her spot with any Executive 
Council member as of 9/29, so we will fill her slot with Janeanne who 
has been attending the percap meetings for us. 
 
 

3. We discussed the letter which the presidents of each faculty union 
and senate are planning to send to Ryan Hagemann asking for an 
HR presentation on complaints and resolutions. The final version of 
the letter was an email sent on 8/7/18 as follows: 
 
Dear Ryan Hagemann, 

 

Over the past year, we have heard concerns from colleagues in our respective 

Senates and Unions on matters of trust, respect, harassment, bullying, and 

exclusion. Where appropriate, our organizations have used existing 

structures--reporting, filing grievances, investigating, or seeking mediation--to 



address these matters. Unfortunately, many at WOU still feel that WOU's existing 

processes are not clear, transparent, or effective. 

 

Senate and Union leadership agree that education is the first part in addressing 

these concerns and perceptions. Thus, we request that Administration and 

Human Resources offer a formal, live streamed, and recorded presentation that 

directly explains and addresses the complaint and resolution process for all WOU 

community members. We ask that this take place during the first couple weeks of 

Fall term. 

 

We would also request a follow up question and answer session, about two weeks 

later, where administration will have an opportunity to respond to written 

questions submitted in advance. Thus administration can prepare their responses 

as well as explain their decisions in person. 

 

Thank you for your attention and consideration. It is our hope that in clarifying 

WOU's processes and making them more transparent, we can continue to build 

trust and foster improved campus communication. 

 

Best, 

 

Gregory Zobel, President, Faculty Senate 

Jesse Poole, President, Staff Senate 

Richard Kavanagh, President, SEIU Sub-Local 082 

Scott Beaver, President, WOUFT 
 
Scott has been meeting with the group of presidents. Tentatively, the 
presidents and some members of each Executive Council / Committee 
(TBD; we want to keep the meeting size reasonable) will meet at least once 
a term to ensure that each body is aware of each others’ issues. 
 

4. Board of Trustees Union Representation letter - the following letter 
was sent on 8/13/18: 
 
Dear Drs. Karaman and Schmidt, 
As presidents of SEIU Sublocal 082 and AFT Local 2278, we request 
that in the interests of budget transparency our respective unions be 



granted representation of one (1) member each on the University 
Budget Committee starting in fall term 2018.  We believe that our 
perspectives will be useful to the Committee and that union 
representation on the Committee will benefit Western Oregon 
University as a whole. We also ask that you grant the two of us an 
in-person initial meeting with you to discuss our request. 
Respectfully, 
 
Scott Beaver, AFT Local 2278 President 
Richard Kavanagh, SEIU Sub-local 082 President 
  
cc: WOU President Dr. Rex Fuller 

 
 

5. Social Science has old grievance and other files 
--Scott will pick these up and take them home for now.  Will store on 
campus somewhere. 
--Room on campus across from Emily’s office that has locked 
cabinets.  
 

6. WOUFT Fall General membership meeting Monday Sept. 17, 
2:30-4:30 HWC 105 
--Will blend this into the calendar; Melanie added it to our document 
--Melanie is checking with Marie on ending the DEL meeting at 4 so it 
doesn’t conflict with the welcome back reception on the 29th that 
usually starts at 4, so that we can reserve RWEC 101 (which already 
has a request in). Melanie will follow through and work with Karla on 
the food order 
 

7. Alternate Dispute Resolutions training 
--Scott and Richard will put a call out; we’re looking at ways to 
resolve inter-faculty disputes.  We can bring in a training from Salem; 
it’s a 32 hour, 4 day training.  



--Janeanne would be great at this. Chloe may be interested too. 
 

8. Budget Issues 
--We discussed the formation of an ad hoc committee that will 
investigate the budget outside of the purview of the University Budget 
Committee which is not designed for this.  
--The committee of faculty and perhaps staff would develop budget 
literacy. We discussed several candidates for the committee. 
--It’s on us to understand the budget and budgeting process going 
forward.  
 

9. AFT-Oregon  
--Paul Evans said AFT-OR has not yet chosen to provide financial 
support to his candidacy.  Chloë will contact Marcus and check in on 
this. 
--AFT-OR has an opening for a VP at large position.  
 

10. Stance on library personnel shift 
--We discussed Alan McKiel’s proposal to move two staff to NTT 
positions.  
-- Such a change would alter the ratios of librarians to staff in a 
positive way for best practices.  
--This is an SEIU issue and Scott has notified SEIU Sub-local 082 
President Richard Kavanagh.  
 

11. New logo?  
--We discussed paying a member of the unit to design it; if there were 
more than one design available we could have a contest and have 
members vote on it.  Scott will talk to AFT or AFT-OR and see if there 
are legal or tax issues with this.  Melanie agreed to talk to Ben 
Gibson about designing it  and Janeanne agreed to talk to Jen Bracy 
if Ben Gibson is unable to do this.  

 


